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November 1, 2017

Council Members,

Enclosed is the working draft of the City’s 2018 Budget. | would llke to commend our staff for their hard
work in preparing this document, especially Karen Scott, our Finance Director, and Danny Bradley, our
Chief of Staff. North Little Rock’s department heads’ experience and knowledge are clearly evident in
this budget; our 2018 budgeted operating costs for the City are actually slightly less than last year. As
always, we strive for that perfect balance of providing excellent protection and services to our residents
while being efficient stewards of taxpayer doliars.

Some highlights in this year's budget:

Unlike in 2017 and 2016, we are not using reserve funds to balance the 2018 budget. The
general fund budget for 2018 actually comes in slightly less than our 2017 budget. This will allow
us to better plan for a secure financial future for our city.

Because of an expected mid-year increase in the cost of our health insurance, which we intend
to absorb and not pass along to the employees, we are not including in the budget any across-
the-board pay raises for all employees for 2018,

The City’s contribution to the Non-Uniformed Pension Fund is increasing by 1%. This is on top
of last year’s 3% increase and brings the total city contribution to 10% match of the employee's
salary. It is critical for us to secure the future pensions for our employees and make sure we
keep our promises. This is a recommendation from our actuaries.

We are purchasing and equipping 22 new police patrol vehicles {1/6% of the PD fleet), two new
fire trucks (1/5™ of the FD trucks), and replacing all six remaining, oid tornado sirens {100% of
the entire city’s tornado siren equipment will be state-of-the-art).

I look forward to working with you and getting guidance over the next month as we discuss the budget,
and work towards adopting a final document in early December.

Sincerely,

9

‘] (i
7= /Lf 7,

' loe A. Smith

Mayor

1AS:jf

"An Equal Opportunity Employer”




City of North Little Rock
Executive Summary — FY2018 Budget

included in this hinder is the working draft of the FY2018 budget for the following funds: General, Street, Sales
Tax Capital Improvement, Special Projects Infrastructure, Utilities Accounting Department, Airport, Parks, 2017

Safes Tax Capital Improvement and Electric.

There are no across-the-board raises for employees included in any budgets.
The budget increase in Personal Services in all budgets is related to the increase of 1% in non-uniform pension

contributions.
The following information is a summary of some key items included in these budget amounts, as well as a

coemparison to FY17 amounts.

General Fund Revenue Projections —

FY17 budget FY18
Revenue (w/o Carryover) 563,737,484 569,529,539
Carryover 2,629,983 0
Total Revenue $66,367,467 $69,529,539
General Fund Expense Projections -

FY17 — as initially adopted:

Personal Services $49,418,074

Maintenance & Operations 10,299,683

Other 6,649,710

Total 566,367,467

FY18 — as presented in accompanying documents — “2018 Mayor/Chief of Staff”:

Personal Services $49,529,754
Maintenance & Operations 10,020,487
Other 6,266,524
Total $66,216,765

Most department requests for capital expenditures have been removed from the General Fund budget. We
are budgeting many capital purchases in the Sales Tax Capital Improvement Fund including police and fire
vehicles and equipment, and other departmental vehicles and equipment,

We look forward to the discussion and work we will do together in order to put forward a budget to be
adopted in early December.
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FY18 REQUEST - VERSION TO CITY COUNCIL-11.1,17

DEPARTMENT PERSONAL MAINT. & OTHER TOTAL | FY#7 Budget | Ditf
SERVIGE OPERATION L7

1 ADMINISTRATION ~1,869,546.00 382,500.00 0.00 2,252.048.00  2173,786.00 78,262.00
3 ANIMAL SHELTER 628,077.00 219,950.00 0.00 848,027.00 823,627.00 24,400.00
4 SPECIAL APPROPRIATION 0.00 Q.00 6,171,524.00 8,171,524.00 12,561,979.00  (6,390,455.00}
8 CITY CLERK 308,518.00 34,600.00 0.00 343,118.00 273,159.00 69,959.00
7 EMERGENCY SERVICES 2,067,170.49 214,985.00 0.00 228215549  2,237,762.00 44,393.49
9 FINANCE 934,718.00 17,800.00 0.00 052,618.00 963,575.00 (10,857.00)
10 FIRE 14,921,436.18 _ 1,482,026.50 0.00  16,403462.66  18,017,677.00 {1,614,214.34)
11 HEALTH 0.00 83,515.00 0.00 83,515.00 243,423.00  (159,808.00)
12 LEGAL 636,932.00 159,700.00 0.00 796,632.00 §42,978.00 (48,3458.00)
13 FIRST COURT 568,799.00 67,200,00 0.00 633,099.00 596,544.00 37.455.00
14 SECOND COURT 477,132.00 39,000.00 5,000.00 521,132.00 540,201.00 {19,069.00)
15 PUBLIC DEFENDER 0.00 8,715.00 0.00 8,715.00 8,500.00 215.00
19 HUMAN RESOURCES 603,481.00 121,055.45 0.00 724,536.45 734,172.00 (9,635.55)
20 COMMERCE & GOV, RELATION 283,442.00 23,850.00 Q.00 307,392.00 308,215.00 (1,823.00)
21 PLANNING 782,158.00 103,950.00 0.00 886,108.00 828,428.00 57,680.00
22 POLICE 20,075,910.00  3,119,075.00 0.00  23,194985.00 22,737,308.00  457,677.00
23 CODE ENFORCEMENT 828,246.00 237,400.00 0.00 1,065,646.00 1,054,401.00 11,245,00
24 PUBLIC WORKS 902,506.00 276,740.00 0.00 1,179,246.00 1,369,906.00  (190,660.00)
25 NEIGHBORHOOD SERVICES 130,154.00 51,350.00 0.00 181,504.00 199,203.00 (17,699.00)
27 SANITATION 2,368,706.00 2,563,400.00 0.00 4,932,106.00 4,965,538.00 (33,432,00)
30 VEHICLE MAINTENANCE 846,693.00 160,700.00 0.00 1,007,393.00 992,014.00 15,379.00
31 SENIOR CITIZENS 502,263.46 538,550.00 90,000.00 1,130,813.46 1,182,557.00 151,743.54)
50 COMMUNICATIONS 97,052.00 50,300.00 0.00 147,352.00 144,499.00 2,853.00
51 FIT 2 LIVE 98,612.00 63,925,00 0.00 162,737.00 189,188.00 (26,451.00)
TOTAL GENERAL FUND BUDGET 49,929754.11__ 10,020,486.85  6,265524.00  66,216,765.06  73,989,640.00 (7,772,874.94)

TOTAL EXPENSE

66,216,765.06

ESTIMATED REVENUE 2018

69,525,539.00

NET OVERAGE

| 3,312,773.84 |
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